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Notes on Project 30.2043

P. 1, 1st pmra., next to last seps.
Shvew year.
P. 8, pere. 1, last sent.

Fot {llustrated Ly Table 22, vhich phows only percent, Lut by i
Table 21, Hewever, slthoush Table 21 does not give dats for £3%/717,
it suggests that complete larts sugyrised ebout one-fourth of the
exports of Scviet smeghinesr and egsimant to Ching in 1950 ané 1951,
This is more than "insignicicant.

P. 17, last mara.

Some of these "cultwrwl” services, such s bus stations eongribute
1ittle that can be nesswred t3 the level of living. Construction of
schools and hospitals, bhowover, do rake & contributicn, albeit not
mecessarily one bLesed on free choice of the populstien. There’ore
they mmy raise living stemdards broadly viewed, while deferrirg
incressed production. A pert of this 1s considered by the Cosmuniste
&5 essential tc public education and seccisl contrel which is r:» doubt
regarded as an essentisl axpenditine and hence ons of the overiead
fentures of compunist society.

Your paragrerh ils overly didactic. I suggest shorteming it oy
eliminntion of the gemerslizations vhich are somewhat in the fum of
topical sentences, wnd stating as facts the effecte of the policy.

P. 19, 2d para. &5 marked

Bavare of such cleime. Handle as you did the next sentere.

F. 20, last pare. as bracketed

Bpeculsative and tendexticus. Drop. You have already mmé: youwr
point.

P. 2h, Teble 2

In view of the note tv P. 22, shouldn't the teble show "I:
operation by end of 1957" “nstend ¢f "Completed by...™

P. 25, paxt to last Line

Overgeneralizatics. Delete as indicated.
P. 27, Tehle 3

Is plant ircludad as vell «s equipment?
P. 36, 1. 10
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Notes {continued)

PO h’k’ w"‘?‘

Table 4 does not show Lhe expannion of product mix as such, but
the increess in rated capmcity of items produced. This should e
noted in the text and the table title should be altered accordi gly.
Note that by western standmrds 25,000 kw. generstors sre pretiy
small items.

?- 50, ll- 3")“‘
Garbled senience?
P& 61, m

I am not ao sure that crude steel im your best indicator o7 che
avallability of steel for lndustry since regardliess of whether r not
some of the finished steal comes from serap, it ls the finished steal
figure that msamures the zmeailebility of metal to sther industiries.
However, the finiszhed steel figore may not inelude nll of the siecl
consumed in the pourisg of ~astings ut machine tuilding plents.

P. 63, tebulation

It looks as though Ching uses a 1ot of cast iron in its mechinory
products!

P. 66, ¢. Excessive use of forelgn equipment

Requires additiconl explanation &8 to type of foreign equi ment
uged excessively. Ace you referring now to eguipment Chins she )d
not have scquired st all or to thet she should have attempted t:
build domestically?

P. 68, 1st full pmra.

Did the Chinese bave the cxpericnce and training to desigr their
- own egquipment? Isn't u perled of imitation almost lneviteble?

Pp. 71-81, Zffects...

Is this the et spproxiets subject for this secticn? I the
imterest of parmllelism with I. A, PFPriorities, shouldn't this sectior
be termed, "Effects...on Chizese ecomomic sbjsctives™ Under ihis
beading success in achieving esch of the major gomls could be sssesscd.
In dizcussing the growth ohjective ite ralationship %o other otjectiver
should be poted. This would permit noting that vhile eggregate growtl.
wvas desired, the real emphasis was on the developmenit of heavy Induatyy.
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P. 73, last sant.
¥ot clear. Do you mass 26 FYP?
Po. T3-Th

Are you implying that China should have emphasiged invest: ant
in small esterprises ln lighkt industry? If she could have foun
outsids merkets for duch products this might bave led o mors : apid
arowth, but this raises the guestion of the kind o>f growth Chlia
wanted. If, however, you rafer to smaller scale, less mechari ed
machine building plants this should be made clear, particularl with
referenca Lo the kinds of rmall scale machine buildiag plamts ~ hati
would be feasible for Chinpe.

Pp. Th-T5

Fot entirely limited ~o heavier pieces, higher spead, end lebor
saving. Unless machivery :s used ‘K aeries production of othe-
machinery and equiprept, 4 is difficult %o sbtaln standarigation of
dimensions and intsrchangerbility of wearing parts.

Pp. 76-TT

Fot entirely relevant to Chisese plans. Shouldr't the Chimese
choioe of mbchine bullding items for domestic production end iaelr
decision ms to how 1o use surplus labor be msde first in terns of
Chinses objectives? Heving evaluated these choices we can thesn
measure the effects by oxtornsl etanderds such as the maximising
of output end ful) use of -esources.

P. 76, 1st para., lnst aeal,

Cheap electric fans far vhow? The Chinesa? When copper is
searce and electric powsr >0th scarce acd limited ‘o urban are ast
What is the attitude of 22 Chinese planners to the mmss prod ctlos
of light industrial and msaufactured food products’

You come cleser Lo the probles as the Chinese view it when you
criticize concentrazion or standerdiged assembly line produce:’
machinery products, Chise needs apd can sconomically produce in
geries certein machinery ftems like simple lathes, freight ca:s,
trucks, tresctors, eic., which do mot require great precision =
manufacturing. Chisa alst needs special industrial squipment to
do things that psople car't do well by hand in their back YRriS,
such as crush ore, muelt tetel, apd roll steel. Bome of this special
equipment is ronprecision in natvre and China could perhaps ¥ :1ld it
in batches. Other types ¢f apecisl equipment are mo doudt te . preciss
for Chine to build, or err required in such small quantities .8 not
to be worth building in Chiopa.
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Notes {continued)

Pp. T7-81

Begins a8 though aired gt tiw kind of an svalustion suggsted
above - i.e. the choices svailable to Chins in the,eontext of Chines:
objectives, but rapidly brcomes un effort to critigue China's goals
and methods primarily by vestern economie standards. Think tils
through again.

Pps 78-79

First, 4i¢ the USSR rupply China with sverall plamners & &
statistidane se egeinst plant engineers and product specialis sf
Second, granted that the ziddle echelon plammers need yardsti ks, iLhay
must be conslstent with the plan as a whole., Do the tests wh ¢k you
slvize them o apply meet this eriterion?

Pp. 79-30

Had Ching applied this test would she have adopted & sig dficenti-
different investment program inscfer ss end machinery product. is
concerned, or would she Leve plarxed to produce about the sam - kinds
of itams but by different methods?

P. 8h, lst pare.

The USER, thoush more advanced industriaily than China, 1111 £iads
it uneconomic to try to meet all of ite needs for specislized ipdustoind
oquipment, perticularly items expexsive to develop, which caenm ot
econcmxically be put inmto series production, and for which “he e s a
limited demand. The USSR is currently trying to buy such iters ir the
West, Would it not be eqrally good policy for China to contiiwe in
the nemr future to acqulire specislized heavy mmchinery frowm B oc or
Western sources? Jo Ching's difficulty due to her reliance o the
UBSR or to her ismgture d¢sire %o treak eway?

P, 8k, B. Progrsms to Restore Balanced (rowth

Is this correct? Dir't zam sbservers believe this was . Blot-rlic
misteke, for which the USER was responsible. Btill following the
leadership of the USSR in this resgyect, the whols Bloe is now striviig
to restore the materials talance, exeept that iIn some of the [atelliias,
where it i» umeconomic ar where the rew materials are lacking the USTR
is underwriting the materials deflcit by supplying Lron ore, : i1, and
the like. With respect t¢ the redressing of its lubalances, & can 5o
reasoned that China is atill rollewing Boviet leadswrship.

P. w”'fi?
Excellent,
P. 88
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Fotes (continued)

P, b {cont’d,)
test, over the long run, can it sot?
Pp. 92-99
Excellent.
P. 108, Appendix A

Does the metal processing seqior include nomallitery electropios?
Consumer hard goods and electronies?

Fe 115} Table T
Show unitg: M:llion rusn.

Do figures iuclude Lok plant and equipment? Clarify in note o,
iikewise in Table 9, 1. 117 end Talle 19, . 118,

Move note 4 to 19353-57 columm.
P. 118, Table 13

Show units.
P. 12k, Table 1k

Use the revised 1358 rachine tool and other mechinery mu ers.
P. 141, 1st para.

Are you sure the First Minlsiry ves created for the ressen gtated, o
is this a éeluction? The Eloc countries have frequently split and re-
combinsd thelir ministries, not slweys for reascns of size or luportasce.

Uzalezs this statesent can le documeried better drop it as suggosted ou
Pe 181,
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